District Health Assessment for Multiple District 324 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 160 3 163 0% 6 4 2 6,680 3 6,683 1,477 1,045 432 6.91% 7,574 42 13% 6 81 0% 2% 1% 13% 30 10
324A2 158 0 158 0% 4 3 1 6,967 0 6,967 1,005 450 555 8.66% 6,687 44 6% 3 60 0% 0% 0% 14% 49 12
324A3 89 0 89 0% 2 2 0 3,264 0 3,264 516 219 297 10.01% 3,009 37 7% 2 58 0% 0% 0% 27% 27 9
324A4 116 0 116 0% 10 4 6 4,400 0 4,400 959 403 556 14.46% 3,780 38 2% 3 74 0% 0% 0% 22% 30 10
324A5 57 0 57 0% 1 4 -3 2,008 0 2,008 227 182 45 2.29% 1,829 35 18% 3 57 0% 11% 0% 12% 10 6
324A6 141 0 141 0% 8 6 2 4,920 0 4,920 959 562 397 8.78% 4,387 35 16% 4 159 0% 32% 0% 27% 39 19
324A8 73 0 73 0% 1 17 -16 2,501 0 2,501 1,354 903 451 22.00% 2,205 34 21% 5 229 6% 5% 0% 22% 8 4
324B1 92 0 92 0% 6 3 3 5,867 0 5,867 799 413 386 7.04% 6,096 64 4% 5 70 0% 7% 0% 21% 24 5
324B2 150 0 150 0% 5 3 2 7,393 0 7,393 854 511 343 4.87% 7,003 49 7% 7 42 0% 0% 0% 7% 33 11
324B3 156 0 156 0% 9 5 4 6,621 0 6,621 1,258 1,112 146 2.25% 5,701 42 7% 4 176 0% 11% 0% 24% 35 9
324B4 132 0 132 0% 5 1 4 4,731 0 4,731 560 452 108 2.34% 4,597 36 12% 3 12 0% 20% 0% 13% 32 8
324B5 49 0 49 0% 2 5 -3 1,800 0 1,800 402 272 130 7.78% 1,705 37 16% 12 88 0% 0% 0% 24% 14 3
1,373 3 1,376 0% 59 57 2 57,152 3 57,155 10370 6,524 3,846 7.21% 54,573 42 10% 5 1,106 2% 8% 0% 18% 331 106

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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